Transparency & Technology:  Directorship in the Digital Age
Moderator Jessica Lipnack, CEO, NetAge

Panelists  G. Scott Greenburg, Various Directorships

Thomas Gensemer, Managing Partner, Blue State Digital

Paul Levy, Director ISO-New England and the Risk Foundation, and CDO Beth Israel Deaconess Medical Center

The session began by asking the audience to respond to the following questions:

How many of you blog about your board?  Response in the single digits

How many of you read blogs about your boards and companies?  >30%

How many of you are on Facebook or Twitter?  >65%

How many of you are early adopters of social media?  >18%
Scott Greenburg’s comments (he is from Seattle)
You cannot ignore technology and communications advances.
The millennial generation is here and they live and breathe this technology.
Technology can speed board processes and leave time for discussion.
Asynch communicate is the norm (email, text, instant messaging)

Visual information is key and will become more widely adopted.
Jonathan Schwartz, CEO of Sun Microsystems was one of the first CEO’s to blog.  
Recruiters want to know how many contacts you have in LinkedIn.  A measure of how connected you are.  Scott demonstrated www.mypeoplemaps.com into which he had loaded all his contacts.  The display showed Scott linked to his contacts and his contacts links elsewhere.  Some in the audience were not unnerved.
Boards need eleaders 

Board room portals already exist and can save time.
Thomas Gensemer’s comments
His company has worked for unions and political campaigns, e.g. Obama’s.

Now he is getting called to run shareholder campaigns.  

Some do not adopt social networks because they view them all as fads and something new will be available next year.  So what?  You need to learn how to use them successfully or you will be surprised when someone uses them successfully against you.

How do you fight a brand assault in the arena of shareholder and board relations?
His company has disrupted shareholder meetings for unions.
One of the biggest fears is that once a social network is set up the owner will lose control.  Obama campaign was not grass roots organized.  It was top down.  Asking people to do something then their relationships changed and the messages are more personalized and targeted.  

This is a controllable relationship.
Think of how people can help you and then look at the technology and decide what will help you reach your goals.

Paul Levy’s comments
Paul blogs as the CEO of his institution.  He feels if you are not using technology you might be violating your fiduciary duty!  

He urges directors and management to be aware of these tools and how these tools might be used to reach your company goals.

Two firms examples of those who are being exceptionally transparent

First his hospital voted to establish an aggressive campaign to eliminate harm to patients.  Truthfully the chance of being killed in a hospital is higher than chance of being killed in Iraq in the worst of the fighting.  His hospital board decided to list statistics on patient deaths and the cause on their website.  

Second Salesforce publishes in real time the status of their network.  Whenever possible customers are notified before they have problems when the problem can detect but not resolved in advance, or Salesforce communicates quickly when a problem arises.  Then when the problem is solved they publish a description of the problem, what they did to solve it, and how they will prevent it in the future.

Disinformation in blogs etc.  

His hospital was the subject of a campaign to denigrate the board, the CEO, and the hospital so that the hospital will be amenable to negotiating with the union.  Paul, the CEO’s blog is well read and so it mitigated the campaign against the hospital.  Paul has a reputation for be honest, transparent, and working for the best outcomes for patients.
Corporate response to misinformation should be to authentically debunk it.  

At board you can decide that only you the board or CEO are the spokesperson or you can engage authentic responses.

Paul goes not check with anyone before he writes in his blog.  He does not get board approval.  He is running a non profit and not a for-profit public company.  If he was running a for-profit, then he would have to be more careful about what he writes.
