Board Shareholder Relations: A Two Way Street
Moderator:  Richard H. Koppes, of counsel Jones Day, various boards

Panelists:

Marilyn Carlson Nelson, Various boards, 2009 NACD Director of the Year

Richard Ferlauto, Director Governance and Pension Investment, AFSCME

Ann Yerger, Executive Director, Council of Institutional Investors

Richard noted the changes that are definitely coming:

Say on pay

Broker non voting
Majority voting

Richard Ferlauto’s comments

Now that shareholders have a seat at the table how will they act?  Need more direct communication.

How do you create shareholder value?  How do you set strategy, etc.? 

The challenge to both of us is what the common ground is so we can work together.  How do boards seek to improve themselves?  How do they refresh?  Is there a rigorous director evaluation?
It does not need to be adversarial relationship.  We need to share information.

Ann Yerger’s comments
It used to be difficult to get directors to come to a council meeting where your share holders were.

There is no I in team.  Directors need to listen to owners.  She wants the directors to meet with owners.  There should be some contact information in the proxy statement.

Marilyn Carlson Nelson’s comments
We need to distinguish between good directors and those who are leading us astray.  Making sure that the board and management are creating value not extracting value.

More and more shareholders are abdicating their rights by just following proxy firms’ recommendations.

She welcomes all input from shareholders the more fact based and relevant the more it will be considered.
