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Risk oversight is a team sport. (So why do we have risk managers?)
It is imperative to cooperate and to communicate.
General Fallon’s comments
Board and management should know the risk appetite of the firm.  (Report appendix has a method for determining the risk appetite.)
What is needed is a good understanding balance between risk and reward.  Everyone shouldn’t have the same appetite (and they do not).
There needs to be a management system to know when the board has to step in...  to keep things in balance.

This Mechanism must keep the board informed of risk and measures.
The culture of the company should be a culture of risk awareness

We must realize the essentiality of risk management

David Nadler’s comments
In a post financial crisis era, risk might be a bad word, but with increased risk there is increased reward.

Most important are risks around strategic decisions.  Risk of acquisition, new products, new markets.
Boards moving beyond review and concur.  The board looks at alternatives and participating in the risk, strategy process.

The board needs to be involved in determining the risk appetite and volatility.
(Examples in the appendix of the report).
The company is influenced by the actions and culture in the board room.
What is the board’s role in risk?  There are risks for which it is clearly important for board to be involved and others aren’t.  For example managing the day to day risk of the business is clearly management’s job. The Board’s role is to be sure management has the structure to manage the 
critical enterprise risks.  Management must identify and deal with them, but the board must be aware of them and the correct monitoring.

Emergent risks are risks that do not get picked up by normal processes.  The board and management must be aware of the possibility of emergent risks and be vigilant to identify them as quickly as possible.
There are also governance risks.  These include succession planning of the CEO and board, the success of a new CEO, and others.
Mary Pat McCarthy’s comments
Boards must become aware of a lack of focus on cross committee issues.  This is the 
silo mentality.  Committees have charters, responsibilities, and often committee meetings at the same time.  The challenge is to have ongoing committee coordination, attending meetings, handling issues across committees, committee chair coordination and communication.
The board has primary responsibility for risk oversight.  Every board should question how it structures its committees to insure that risk oversight is covered.  Some companies might need a special committee for overseeing risk.  However a risk committee should not be a substitute for full board risk engagement.
