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FIRESTORM

PREDICT. PLAN. PERFORM.




O/11. Katrina. Virginia Tech.

These are not the worst disasters you will see.



The worst disaster you will see is the
one that happens to you.



Cr|S|s Management

How Boards Prepar&espond, Protectand Recovel
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PREDICT. PLAN. PERFORM.



THE 9/11 COMMISSION
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STATISTICS OF FAILURE

83%0OF BUSINESSES WILL R0%E 30906
THEIR SHAREHOLDER VALUE IN 5 YEARS AS A
RESULT OF A DISASTER OR €6RtS Exforvetrica

80%OF CONTINUITY PLANS HAVE NEVER BEEN
TESTEDSource: AT&T

70,000 DISASTERS OCCUR ANNUALLY IN .THE U.

SourceRed Cross

40%0OF BUSINESSES STRUCK BY A DISASTER
NEVER REOPEN, AR®Y% OF THOSE THAT
REOPEN CLOSE IN TWO Y EARS.s. Dept. of

Labor and FEMA /
/



DISASTER DENIAL

[Topay |
BVERYTHINGS
FORESEEABLE
TOIMIORROW
ANYONBVIAY BEFOUND
ACCOUNTABLE
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PuBLIC LAw 110-53, TITLE IX
PS PREP

y 0KS AGLYLX SYSYUAY3I (GKS w
| 2YYA&aaArzy 100G 2F wnnté O
mandated the Department of Homeland Security (DHS)
provide LINB LIE NBRYy Saa OSNI
guidance or recommendations and identify best practice
FaaArad 2N F2a0SNJ FOGA2Z2Y 0
range of business continuity practices.

Marketplace pressure driven government contracts,
Insurance, banks/finance, & purchasing agents
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HERE IS WHERE
YOU ARE GOING TO FEEL PAIN

PREDICTH.AN FERFORKP ]

Aidentify & invoive
ACritical Suppliers
ACritical Functions
ACritical Employees
AWhat If Exercises

A Establish How To:
AMonitor
ACommunicate

z




ARE YOU FIGHTING TOMORROW'’S BATTLES
WITH YESTERDAY’S THINKING?

The Old World The New World

Outsourcing Variability

Energy
Costs

Labor ‘ Transport

Transport

Costs

Costs \ Costs
-

Capital

: costs :
Complexity Services

First Generation Supply Chains Next Generation Supply Chains
StaticOptimization of Simple Cost Drivers DynamicOptimization of Complex Cost, Asset, Risk

and Benefit Tradeoffs



EXPERIENCING A MAJOR SUPPLY CHAIN RISK
EVENT CAN CRIPPLE AN ORGANIZATION!

A Ford recalls 13 million Firestone tires costing $3 billion and severe brand
damage after learning that design and quality glitches were putting certain
tire models at risk of shedding their treads.

A Beverage Company forced to recall 15 million cans and bottles due to
contaminated chemicals in a bottling plant. The incident cost the company
$60 million.

A Japanese Auto Company was forced to halt production for several months
at a cost of $400 million and a steep loss in share price, triggered by a fire
in the production facility of a strategic supplier.

Customer
Loyalty

Reputation Share Price




ATTRIBUTES OF A CRISIS

A Escalating Flow of Events

A Insufficient & Inaccurate Information
A Intense Scrutiny

A Loss of Command and Control

A Surprise



VIRGINIA TECH

Virginia Tech was the definitive
episode of Violence in the Workplace
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CRISIS MANAGEMENT: FIRST RESPONSE

A Pastoral setting:
APhysicallyintact campus
ATraumatized community

AMedia circus
A324 Media outlets
A 140 Satellite trucks
A$4 million by major network in firstteek

AMessage & Metrics
z



TIMELINE

A Initial shootings in West Ambe&iohnston Hall
Al 20SNARQ GNRIy3IES
A Absence of students to interview
ALYYSRAIFGS | NNsaad 27F
A. 28FNASYR STl aAy | K
A Guns found in truck

A Norris Hall response
A Nine minutes from entry to end of shootings

z



THE FIRST 24 HOURS




QUICK SELF-TEST

AWhat do you know?

A Are you concerned?

Alf so, about what?

AWhat Is your plan?

AWhat & howdo youmonitor?
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ROLE OF MANAGEMENT

A PREDICTH.AN FERFORKP U
A Managelnitial Response
A Notify

A Respond

A Restore Operations
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ROLE OF BOARD

A Access to Additional Resources

A Decision Support

A Governance

A lmpact Analysis (Short and Long Term)
A ManageStrategic Issues

z



A Infotainment style
A Adoptedentertainment forms with 60 Minutes

A Melodramastorytelling formula-white hats, black hats and the
Innocentvictim

A Instant News
A.NRIIROIad GFNRBYyUEtAYSE
ALyaSyasS O2YLISGAUAZ2Y oI &
A Internet
A Everyonds a broadcaster
A Instantglobal networks of the highiynterested withemphasis

on video
z



